IACREOT Semi-Annual (Draft)

Registration $120 (Proposed)

Hotel Room Rate $87

Day 1 Friday

Morning

· Registration

· Audit Committee 08:00 – 12:00

Afternoon

· Conference Group 13:00 – 14:30

· Conference Committee

· Conference Election Committee

· Conference Communication

· Education & Training

· Chancellor’s Certificate Committee

· Break
· Membership Group  (concurrent) 15:00 - 17:00.

· Membership Committee

· First Timers/ New Member Committee

· Delegation Directors

· Welcome Reception 17:30 – 18:30 
· Evening on your own

Day 2 Saturday

Morning
· Registration

· Budget 09:00 – 11:00

· Division Directors (Clerks, Election Officials, Recorders, Treasurers) 11:00 – 12:00

· Luncheon with General Education 12:00 – 13:45

· Planning Group 14:00 – 17:00

· Strategic Planning 

· Policies, Procedures and Guidelines 

· By-Laws

· Site Selection Reception 17:30 – 18:30
· Evening on your own

Day 3 Sunday

Morning
· Registration

· Executive Board & Board of Directors Meeting 09:00 – 12:00
Afternoon

· Executive Board & Board of Directors Meeting (TBD from morning meeting)

· Executive Board (TBD) [Scholarship]

Day 4 Monday

Morning

· Chancellor’s Certificate Class 9:00 – 15:00 (5 hours with 1 hour lunch).

